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A meeting of the CPP MANAGEMENT COMMITTEE will be held in the MID ARGYLL 
COMMUNITY HOSPITAL LOCHGILPHEAD on WEDNESDAY, 8 SEPTEMBER 2010 at 10:00 
AM. 
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Argyll and Bute Community Planning 
Partnership 
 
Management Committee 
Date:  8 September 2010 

 

 
 

Title:  Social Affairs Thematic CPP Group 

 
1. SUMMARY 
  
 1.1 The fourth Social Affairs Thematic CPP Group meeting was held 

on 9 August 2010. 
 
2. RECOMMENDATIONS 
  
 2.1 

 
 
2.2 
 
 
 

Note progress in the development of the Social Affairs Thematic 
CPP scorecard. 
 
Note that the group agreed to sign the proposed partnership 
agreement subject to some amendments. 
 

 
3. BACKGROUND 
  
 3.1 

 
 
 
 
 
 
 

The group considered a report providing an update on progress of 
the performance management arrangements for the Social Affairs 
Thematic CPP Group. 
 
The Thematic Lead Officer also reported on background work 
currently being undertaken by the Council in respect of changes to 
the Pyramid system which will be rolled out over the next 2 to 3 
weeks. 
 
The group noted the details of these reports and agreed some 
changes to the scorecard which is likely to be further amended 
following feedback from the recent ‘Forward Together’ events. 
 

 3.2 
 
 
 

The group considered a report outlining details of the integration of 
strategic partnerships and a proposed partnership agreement and 
agreed to sign the agreement subject to a couple of minor 
amendments. 

 
 3.3 The group noted progress on the pilot currently being undertaken 

to enable Partners to access the Council’s performance 
management system, Pyramid and that 3 Argyll and Bute CHP 
representatives had access to it. 
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 3.4 The group considered a report from NHS Highland which 
highlighted the type of work being undertaken by the Highland 
Improvement Planning and Performance Group (HIPPAG) and 
agreed to request that HIPPAG identify a measure which could be 
included in the groups’ scorecard. 

 
 
 
4. CONCLUSION 
  
 4.1 The group has made progress in taking forward the scorecard and 

the integration of strategic partnership arrangements.  
 

 
 
Iain Jackson 
Governance Manager 

Telephone 01546 604188 
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Update report on MAKI Local Area Community Planning Group 

 
1. SUMMARY 
  
 1.1 This report summarises the further progress which the Mid Argyll, 

Kintyre and the Islands Local Area Community Planning Group 
(LACPG) has made in developing the group. 
 

 
2. RECOMMENDATIONS 
  
 2.1 That the Management Committee note the progress which the Mid 

Argyll, Kintyre and the Islands Local Area Community Planning 
Group has made in developing the group. 
 

 
3. BACKGROUND 
  
 3.1 The LACPG met on 1 September 2010 in the Town Hall, 

Campbeltown with good representation from across the core 
partners. 

 3.2 The group received presentations on the new vision for the CPP 
and several comments were noted by Jane Fowler. 

 3.3 The workshop on the Council budget consultation was not very 
successful in that the members of the group felt that they required 
more of the detail of the proposals before they would be able to 
comment. The group agreed that there should be a specific 
workshop on the Councils Budget proposals at the next MAKI 
Forward Together Seminar in October. 

 3.4 The group received a presentation on the Adult Learning Disability 
Consultation from Douglas Boynton and Pamela MacLeod. 

 3.5 The group received a presentation on the Mental Health Redesign 
from David Pectin NHS Highland. 

 3.6 The group were advised that the second MAKI Forward Together 
Seminar would take place on Saturday 30 October at a venue still 
to be arranged.  

 3.7 Ch Insp Baillie gave a presentation on the Strathclyde Police 
Community Policing Plans for the three wards within MAKI. 

 3.8 The group reports from Eileen Wilson on the Community 
Engagement Strategy, the partnership agreement and the 
consultation diary. 
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 3.9 The group received a presentation from George Dean of Argyll 

Renewables Communities Consortium and it was suggested that 
consideration be given for a specific workshop on the development 
of renewable energy within MAKI at the next MAKI Forward 
Together Seminar in October.  

 
4. CONCLUSION 
  
 4.1 There remains a real enthusiasm within the group for CP and the 

group has a better understanding of its role within the CPP 
process. It was again highlighted in several of the discussions for 
the need for better communication between and amongst the 
partners. 

 
 
For further information contact:  Iain Jackson, Governance Manager 
  
Telephone 01546 604188 
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